SAU 24
John Stark School District

Collaboration Policy

The Henniker, John Stark, Stoddard and Weare School Boards support
collaborative efforts among the administrations and staffs of Henniker Community
School, Center Woods Elementary School, Weare Middle School, James Faulkner
Elementary School, and John Stark Regional High School. The Boards believe that
working as a single K-12 system will benefit students. Collaboration is particularly
important to insure smooth transitions from one grade and from one school to another.

The Boards understand that working as a single K-12 system is a long-range goal
that will take time and effort. The Boards expect that administration will report on their
progress to work collaboratively at SAU fall and spring meetings. The Boards are
particularly interested in data that indicate that collaboration has led to increased student
achievement.

The SAU Board directs the SAU administration to develop goals and objectives
on a yearly basis in furtherance of this policy to be approved by the SAU Board.
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